
AGENDA
HARMONY ECONOMIC DEVELOPMENT AUTHORITY

Regular Meeting

December 5th, 2024 Community Center
7:30 AM Council Room

1. Call to Order
2. Roll Call
3. Minutes: November 7, 2024 Meeting
4. Financial Reports and Claims
5. Business

a. TBD Vintage - Update
b. Industrial Park Prices - Findings
c. Niagara Builders - Update
d. Downtown Revitalization Grant - Decision
e. Semi-Annual Development Agreement

6. Reports
a. Chamber of Commerce Report
b. Prospects / Community Update

i. Project/Goals Ongoing Discussion
ii. Bike Trail Project Update

c. Member Open Forum
7. Other Business

a. Updated Home Rebate Signs
8. Adjourn



Eddie S. - Tuckpointing and Brick Replacement

Requesting: $40,000

Project Cost:  $205,500

Owner Cash: $33,000     CEDA Loan: $132,500

*South and East walls - $104,600         

*North wall - $100,900 (second quote for $69,420)

Project Scope: North, East, and South Side tuck pointing

Statement of Need: Tuckpointing work is very expensive. There’s no way we will 
be able to maintain this building in its original brick look without this assistance. 

We do NOT have the money ourselves to do all this work.

Awarded Previously?: Yes, 2023 for $10,000 - West Side tuck pointing



Eddie S. - Contractor Quotes



Eddie S. - Application



Mason W. - Tuckpointing, Door & Window Replacement $21,868.52

Requesting: $21,868.52
Project Cost: $21,868.52

*Tuckpointing - $16,600 * Window 
Installation - $978.52

*Door framing and installation/window framing - $4,290

Project Scope: This project will be the final part of restoring the exterior of 64 Main Ave. The upstairs 
windows were replaced in 2024. There is work planned for 2025 to restore the storefront to the original 
configuration with the new windows and door.

The project will include tuckpointing the front brick and replacing a shared dilapidated front door and 
window leading to the upstairs. The current door doesn’t close all the way and doesn’t latch, the wind is 
able to blow it open and allows snow and rain inside.

Statement of Need: This project would not proceed without this grant due to higher priority financial 
projects as well as an additional grant for the storefront, requiring a 20% match.

Awarded Previously?: No.      



Mason W. - Contractor Quotes



Mason W. - Application




