Harmony EDA Minutes

January 6th, 2025 Community Center
7:30 AM Council Room

Present: Kerry Kingsley, Steve Donney, Greg Schieber, Michael Himlie, and Stuart
Morem

Also Present: Erica Thilges, James Hanke, Lorena Reichert, Lisa Miller, Amy Bishop,
Mason Weedman, and Alissa Stelpflug/Administrator

The special meeting was called to order at 7:30 AM by Kerry Kingsley.

Contract with CEDA

James Hanke introduced CEDA’s recommended placement for EDA Coordinator, Lorena
Reichert. James also confirmed the adjustment to the contract, included in the agenda
packet. Lorena Reichert spoke briefly on her economic development experience,
including work with the Nebraska Department of Economic Development as a business
project manager, where she worked on business attraction efforts as well as managed the
Site and Building Development Grant. James highlighted the experience of CEDA
working with businesses for business retention and growth. All parties agreed on the
importance of engaging with businesses and partners, networking, and continuing efforts
for community development.

There was no other business.

Hearing no objections, Kingsley adjourned the meeting. The meeting adjourned at
8:18AM.

The next regularly scheduled meeting is scheduled for February 6, 2025 at 7:30 AM at
the Community Center.
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