AGENDA
HARMONY ECONOMIC DEVELOPMENT AUTHORITY
Regular Meeting

September 4, 2025 Council Room
7:30 A M. Community Center

1. Call to Order
2. Roll Call
3. Minutes: August 7, 2025 Meeting
4. Reports
a. Chamber of Commerce Report
b. Financial Reports and Claims
c. Prospects / Community Update
1. Bike Trail Update
d. CEDA Work Update
1. Grants
1. HAHS
2. Park
3. Water Tower
ii. BR&E Kickoff
iil. 40th Annual MN Governor’s International Trade Award Nominee
e. Public Forum
5. New Business
a. Rolling Hills Transit
1. Bill Spitzer
b. Home Rebate Program
1. Marketing refresh
6. Old Business
a. Fillmore County Childcare Core Team
b. Industrial Park Update
1. Stantec update- City Administrator
c. CEDA Workplan
d. EDA 2026 Budget
7. Adjourn




