AGENDA
HARMONY ECONOMIC DEVELOPMENT AUTHORITY

Regular Meeting
June 4, 2026 Council Room
7:30 A.M. Community Center
__Steve Donney (Mayor) __ Kesley Bergey (EDA)
__ Keith Mclnstosh (City Council) __Alissa Stelpflug (City Administrator)
__ Greg Schieber (EDA) __ Chris Hahn (EDA Interim Director)
__ Stuart Morem (EDA) __ Other / Guests

1. Call to Order:
2. Consent Agenda:
a. Meeting Agenda: June 4, 2026
b. Meeting Minutes: May 7, 2026
3. Reports:
a. Chamber of Commerce Report:
b. Financial Reports and Claims:
c. Prospects / Community:
d. CEDA Work Update:
i. Business Contacts and Meetings
1. Cody Burroughs — Contract
ii. EDA Loans and Program Updates
1. Tinker Makes — Update
2. Farm Charm — Update
3. Process Review & Discussion for Revolving Loan, Commercial
Rehabilitation Loan programs
1i.  Other / Updates
1. RCCIP Child Care Event was held May 7", Community Survey Report is
July 28t
2. Non-Biker Trail Ride is June 6™ — Press Release is on the Website
3. Reminder- DNR: Harmony-Preston Valley State Trail repaving delayed:
Section north of Harmony, plans to start in July with completion in
September.
e. Public Forum
4. Old Business:
a. CEDA EDA contract & planning
5. New Business:

a. Tinker Makes — Downtown Revitalization Program - Additional Expense Approval
6. Adjourn:




